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Change Job SpecificationsChange Job Specifications

Hard to fill positionHard to fill position
Had capable staff but they couldn’t Had capable staff but they couldn’t 
apply because of the job spec’sapply because of the job spec’s
Changed the education and Changed the education and 
experience requirements on the class experience requirements on the class 
spec’sspec’s
Created career path for employeesCreated career path for employees



Academic InternshipsAcademic Internships

Needs AssessmentNeeds Assessment
–– Network with colleges and universitiesNetwork with colleges and universities
–– Consistent, deliberate communicationConsistent, deliberate communication
–– Execute legal paperworkExecute legal paperwork
–– Log and file documentationLog and file documentation



Academic InternshipsAcademic Internships

The internship experienceThe internship experience
–– Meaningful work in selected field of Meaningful work in selected field of 

studystudy
–– Promote the value of being a civil Promote the value of being a civil 

servantservant
–– Encourage future state employmentEncourage future state employment
–– Educate intern about jobs websiteEducate intern about jobs website
–– Evaluate intern’s experienceEvaluate intern’s experience



Academic InternshipsAcademic Internships

How the concept was implementedHow the concept was implemented
–– Director and Deputies SponsorshipDirector and Deputies Sponsorship
–– Policy and ProcedurePolicy and Procedure
–– Intranet SupportIntranet Support
–– Internet PortalInternet Portal



Internal SupportInternal Support



Internal SupportInternal Support



Internet PortalInternet Portal



Internet PortalInternet Portal



Internet PortalInternet Portal



RecruitmentRecruitment

Campaign ElementsCampaign Elements
–– Department Overview VideoDepartment Overview Video
–– DCH Web PagesDCH Web Pages
–– BrochureBrochure
–– BannerBanner
–– InformalInformal



Careers/Recruiting Web PagesCareers/Recruiting Web Pages













Recruit Brochure FrontRecruit Brochure Front



Recruit Brochure BackRecruit Brochure Back



Recruitment BannerRecruitment Banner



Questions?Questions?


